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  E N E R G Y   
 

2022 2023 Target 2025 
 

 

 

Energy 
Consumption/Night 

 
22 kwh 

 

 
 

Energy 
Consumption/Night 

 
21,2 kwh 
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Carbon/Night 

6,5 kgco2 
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Carbon/Night 

5,8 kgco2 



  Sustainability in Action   
 

Å Led light replacement in 100% of the public area of the Hotels. 
 

Å Led light replacement of 55% of the guest rooms out of 339. 
 
Å Installation of motion light sensors in the reception restroom and 2nd floor corridor for 

automated lightining control. 
Å Reduction of Electricity Power during winter time (closing period). 

 

Å Installation of « PureChlor » Salt Chlorine Generator in the Aquaparc main Pool based on 
the following advantages: 

 
1. Production of fresh & pure chlorine without alteration, unlike conditioned chlorine 

which is sensitive to the surrounding factors (light, polluted air, temperature etc..) 
2. Health: High desinfectant power removing almost all chloramines, so harmful to the 

health of bathers and responsible for unpleasant odors. 
3. Respect for ōŀǘƘŜǊǎΩ Health: no more red eyes, no more itchy skins, no more chlorine 

odor. 
4. Cost Saving: significant reduction in transport and storage costs: low cost of use, salt is 

half the cost of conditioned chlorine; storage in large quantities, reduction in delivery times 
and contraints related to storage regulations. 
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2022 

 
2023 

 
Target 2025 

 

 

Water 
Consumption/Night 

 

0,567 m 3 

 

 

Water 
Consumption/Night 

 

0,480 m 3 

 

 

Water 
Consumption/Night 

 

0,400 m 3 
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W A T E R 
EVERY DROP COUNTS 



  Sustainability in Action   
 

 

Å Halving water use across all restrooms: Installation of Water-Saving taps 
in both the front and the back of house restrooms. 

 
Å Water-Saving taps installation in the Guests rooms is planned to be done 

during the coming renovation winter 2024. 
Å Water the green space of the hotel with rain-birds during the cool parts of 

the day. 
 

Å Purchase of Eco-friendly laundry equipments during the renovation of 
winter 2021. 

 
Å Use of 90% of biodegradable laundry detergents. 
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2022 

 
2023 

 
Target 2025 

 
 

 

 

Waste Intensity 
kg/night  

 

1,8 

 
 

 

 

Waste Intensity 
kg/night  

 

1,7 

 
 

 

 
Waste Intensity 

kg/night  
 

1,5 
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W A S T E 
REDUCE, REUSE, RECYCLE 



  Reduce Wastage   

 
Å No more Snack Buffet: Less leftovers and unnecessary overconsumption. 
Å Food Donation for local Authorities 
Å Single use plastic elimination programme in F&B 
Å Paper, Plastic and glass bottle recycling via local partners. 
Å Anti-Food Waste Compaign #Be_Over_With_Your_Leftover 

Scan Me BEFORE YOU EAT 
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Doing the right thing for our 
People 



  Better For Colleagues   

 
Å Open doors to enable the staff to live the customer experience before the opening. 
Å End of season party with presents distribution to thank the staff for their 

contribution to the success. 
Å Celebration of the National Women Day 
Å Grill party by the Aid El Kebir 
Å Celebration of Birthdays 
Å Come together with the Management Team by the end of the season 
Å Group Health Insurance that covers employee and their spouces and children. 
Å School assisstance at the begining of the Academic Year 
Å Ramadan Bag 
Å Eid Al Idha: Feast of Sacrifice 
Å Eid Al Sghir: Sugar Feast 
Å Employee Of the Month 
Å Interest free loans to the employee in need. 

14 



 

26% 
 
 
 
 
 
 
 
 

74% 
 

MALE FEMALE 

 

14% 
 

38% 
 
 
 
 

 
48% 

 

 
Under 30 30-50 Over 50 

6% 
 
 

46% 
 
 
 

 
48% 

 
 

 
University Tourism Sch School 

  Our People   
 
 
 
 
 
 

By Gender By Age By School Level 
 
 
 
 

15 



2022 
9% 

30% 

61% 

Managers Masters Executives 

2023 
9% 

33% 

58% 

Managers Masters Executives 

  Staff Category   
 
 
 

 

Year/Category 2022 2023 

Managers 9% 9% 

Masters 30% 33% 

Executives 61% 58% 
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Total Workforce 2022 2023 Target 

Local 87 % 80 % 90 % 

No Local 13 % 20 % 10 % 

Gender 72% Male 
28% Female 

74% Male 
26% Female 

70% Male 
30% Female 

 

 

By Age Group 2022 2023 Target 

Under 30 33% 38% 40% 

30 to 50 46% 48% 50% 

Over 50 21% 14% 10% 

Performing Data: 
Total Workforce & Turnover 
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  School Level   
 
 
 
 

Total Workforce 2022 2023 Target 

University 5% 6% 15% 

Tourism School 52% 48% 60% 

School 43% 46% 25% 

 

 

2022 2023 
 

5% 
43% 46% 6% 

 
 
 
 
 
 
 

52% 48% 

University Tourism School School University Tourism School School 
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  Training & Development   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

19 



84% 
80% 

72% 

Target 

2023 

2022 

2022 2023 Target 

  Staff Training   
 
 
 

Year 2022 2023 Target 

% Training 72% 84% 80% 
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  Health, Safety & Security   
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  Better for the Community   
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  Social Actions   
 
 
 
 
 
 

 

Social Actions 
 

2022 
 

2023 
 

Evolution 
 

Target Vs 2023 

 
Back to School 
Assistance 

 
13 810 

 
15 670 

 
13 % 

 

20 % 

 

Eid Al-Idha Assistance 

 

8 775 
 

15 386 
 

75 % 
 

17 % 

 

Ramadan Bag 

 

2320 
 

3 360 
 

45 % 
 

49 % 

 
Employee of the Month 

 

1 200 
 

1 500 
 

25 % 
 

20 % 
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Partnering with cultural non-profit,  integrating cultural traditions in our guests experience and supporting environmentally focused local artists. 
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Cultural Conservation & Heritage 
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Working Together 

 
We emphasise the importance of teamwork and 
treat each other with mutual respect and trust. By 
working cooperatively with both internal and 
external parties, we contribute to the MAGIC Hotels 
ϧ wŜǎƻǊǘǎ DǊƻǳǇΩǎ ǎǳŎŎŜǎǎ ŀƴŘ ǘƘŜ ǎǳǎǘŀƛƴŀōƭŜ 
development of the city where we are. 

S TA K E H O L D E R 
E N G A G E M E N T 

 

 

 

 
Colleagues 

 
We value each colleague and 
provide a caring, inclusive, 
motivating and rewarding 
environment for all. We bring out 
the best in our people through 
effective training and personal 
development, enabling a fulfilling 
career with the Group 

cal Communities 
 

Participation in local hotel 
associations,community benefit 
organisations, local heritage 
preservation initiatives and local 
recycling organisations. 

 
Lo 

Guests satisfaction surveys, 
solicitation of direct and targeted 
feedback to inform quality 
programmes. 

Guests 



  Guests Servey last 7 Days   
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  Guests Servey last 7 Days   
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  Membership Associations   
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Selection of Our 
Awards & Recognition 


