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SUSTAINABILITY
POLICY

USTAINABLE DEVELOPMENT CHARTER

of the impact of ecological, social and economic changes on the hotel industry, Magic Hotels

& Resorts North Africa is com

As part of this process our Hotel Splash World Venus Beach_Hammanmet, undertakes to apply this

charter ¢

of sustainable developme

EMPLOYEE & HUMAN RIGHTS POLICY

In our K

Hotel we believe in protecting the rights of our employees and human rights in general.

We are convinced that to have a high quality service and to maintain appropriate relationships with

custome

followiny

r employees must work in good conditions ; X ndertake to guarantee the
3
Each employee must have a written contract containing sccurate information about his or her

ary, type of work in accordance with national leg

Recruit employees from our local community,
Ensure that all staff are paid above the n socially guarante gardiess of a
gender, ethnicity, religion, culture or disability.
En re well informed about health and safety rules in each department
Ensure th respect each other

Provide training for our employees

Ith care : Splash World Venus Beach is providing Employees annuel Medical Check-up and
lysis (Staff involved in Food Safety process) In any ¢
accident area, Splashworld Venus Beach is due to tra
the n pital and to declare it to the Social Services System to obta

the medical fee charges.

Splash World Venus Beach evaluates all employe
idual performance rather than personal character or beliefs. Offer all employees a smooth
working environment, free from descrimination, harassment, intimidation or cruelty.
Alle are trea \der, race, religion, sexual orientation, politi

beliefs or

Ha ent/Violence: SplashWorld Venus Beach do not tolerate violence, threats,
harassment, intimidation, and any other distuptive behaviour within the hotel. Any incident
tely: Behaviours s oral or
a direct or indirect threat of
moral and physical harm
SplashWorld Venus Beach cares about child Protection and respect of Human Rights (part of
the Treaty of UN 2008)

2. COMMUNITY POLICY

In order to have good relations with our local community and the local companies with which we work,

we undertake to guarantee the following:

*  Promote the supply of local product!
« Contribute to the sustainable development of the destination in the form of charitable
donations or contributions to a project that takes charge of the local community (school
/clubs/ associations/ etc) Promote the destination to our clients to encourage them to discover

and learn about the local culture.
PROTECTION OF CHILDREN

Through our interest in all matters relating to the safety and protection of children and their rights,
our hotel is committed to protecting children up to the age of 18 who are subject to many forms of
abuse and exploitation, including physical and verbal abuse of dlients, employees or visitors,
pornography, child trafficking, sexual abuse, prostitution

For this purpose, we undertake to:

Ensure that all our employees understand that they are responsible for safeguarding the rights
of the child against any prejudice within our hotel.

Ensure that employees under 18 years are employed in accordance with national regulations.
Train our staff to identify and inform appropriate action when suspecting child abuse or

exploitation

4. ENVIRONMENTAL POLICY

Our hotel recognizes the environmental impact of its services and is keen to minimize this impact. We
focus on reducing our energy consumption, water consumption and waste generation. This policy
is implemented in our day-to-day operations and involves all stakeholders, including our clients. For
this purpose we undertake to
«  Providing efficient water and energy facilities throughout the hotel
Minimize and actively control our energy consumption.
Consider the low energy consumption when purchasing new equipment
Promote segregation of waste streams and provide customers and employees with easy
access to the appropriate recycling bins
Reducing the amount of packaging used, limiting individual portions and favoring products
with few packaging.
Do not waste water by regularly checking our equipment and communicating water saving
practices to all our employees and customers.
Use environmentally friendly products.
Train our employees at the beginning of each season on our environmental goals and how they
can contribute to this policy.
Comply with all applicable environmental laws.
Encourage our customers to support us in our environmental goals.

S. QUALITY POLICY

hotel aims to constantly improve the quality and experience we offer our guests. Every day we
work on the action and happiness of our guests during their stay, so that they are happy to return

to our hotel in the future. To this end, we undertake to ensure:
Food safaty in:

Insuring the quality of the foods by checking them at each reception, Trying within the limits
of the possible to get fresh produce every day,

Regularly checking the condition of refrigerated equipments and storage rooms and arranging
our supplies on the basis of their expiry date

Applying the rules of good hygiene practices and applicable regulatory and legal requi
Customer Satisfaction in

*  Now a high level of benefits and services presented to customers.
«  Acting promptly ag w complaint from our custome

o Taking into conside tions of our customers in our improvement projects.
A Continuing Interview :

*  Guest rooms and all common premises.

*  Of all the facilities of the hotel.

oo haer ot 1o 8 aompleyees and imteriked TN pa

The Hotel Management

Splash World Venus Beach Hammamet







Energy
Consumption/Night

22 kwh

Carbon/Night

6,5 kgco2

Energy
Consumption/Night

21,2kwh

Carbon/Night

6 kgco2

ENERGY

) 1

Energy
Consumption/Night

20kwh

Carbon/Night

5,8 kgco2




Sustainabilityin Action

Ledlight replacementin 100%of the publicareaof the Hotels.
Ledlight replacementof 55%o0f the guestrooms outof 339.
Installation of motion light sensorsin the reception restroom and 2" floor corridor for

automatedlightiningcontrol.
Reductionof ElectricityPower duringvinter time (closingperiod).

o o Do o D»

Installationof « PureChlor» SaltChlorineGeneratorin the Aquaparcmain Poolbasedon
the followingadvantages:

1. Productionof fresh & pure chlorine without alteration, unlike conditioned chlorine
whichis sensitive tathe surroundingfactors(light, polluted air, temperatureetc..)

2. Health: Highdesinfectantpower removingalmostall chloramines,so harmful to the
healthof bathersandresponsibleor unpleasanidors.

3. Respecfor 6 | (i KH&ltA: 1 more red eyes,no more itchy skins,no more chlorine
odor.

4. CostSavingsignificantreductionin transportand storagecosts: low cosof use,saltis
half the cost of conditionedchlorine; storagein large quantities, reduction in delivery times
andcontraintsrelatedto storageregulations.

g
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WATER
EVERDRORCOUNTY

N

Water Water Water
Consumption/Night Consumption/Night Consumption/Night

0,567m? 0,480m? 0,400m?3




Sustainabilityin Action

A Halvingwater useacrossall restrooms:Installationof Water-Savingaps
In both the front andthe back ofhouserestrooms.

A Water-Savingapsinstallationin the Guestgoomsis plannedto be done
duringthe comingrenovation winter2024.

A Waterthe greenspaceof the hotel with rain-birdsduringthe cool partsof
the day.

A Purchasef Ecofriendlylaundryequipmentsduringthe renovationof
winter 2021.

A Useof 90%of biodegradabldaundry detergents.




WASTE
REDUCIREUSERECYC

S Jils

Wastelntensity Wastelntensity Wastelntensity
kg/night kg/night kg/night

1,8 1,7 1,5




ReducéNastage

A Nomore SnaclkBuffet: Lesdeftoversandunnecessarpverconsumption.
A FoodDonationfor local Authorities
A Singleuseplasticeliminationprogramme inF&B
A Paper Plasticandglasshottle recyclingvialocalpartners.
A Anti-FoodWasteCompaigr#Be Over_With_Your_Leftover
ScanMe BEFOREOUEAT

MAGIC HOTELS PRESENTS

IMAGINE IF EVERY LEFTOVER MEAL
BECOMES A MONSTER THAT KEEPS
GROWING...

572 M

&FR/)TELI

COMING SOON COMING SOON



Doingthe right thing for our
People




Better ForColleagues

A Opendoorsto enablethe staffto live the customerexperiencebefore the opening.

A Endof seasorparty with presentsdistribution to thank thestaff for their
contributionto the success.

A Celebratiorof the NationalWomenDay

A Grillparty bythe Aid EKebir

A Celebratiorof Birthdays

A Cometogetherwith the ManagementTeamby the end of the season

A GroupHealthinsurancethat coversemployeeandtheir spoucesand children.

A School assisstane the beginingof the AcademicyYear

A RamadarBag

A EidAlldha:Feastof Sacrifice

A EidAlSghir:SugarFeast

A EmployeeOfthe Month

A Interestfree loansto the employeein need.

e ———



OurPeople




StaffCategory

Year/Category 2022 2023

Managers

Masters

Executives

g

16 MagicHotels& ResortdNorth Affj i




Local

NoLocal

Gender

Under30

30to 50

Over50

87%

13%

72%Male
28%Female

PerformingData:
TotalWorkforce& Turnover

80% 90%

20% 10%

74%Male 70%Male
26%Female 30%Female




SchoolLevel

University

TourismSchool

2022 2023

5%

52% 48%
OUniversity MTourismSchoo EMSchoo O University M TourismSchoo .SChOC'
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Staff Training

Year 2022 2023 Target




CERTIFICATE

Splashworld Venus
Beach

DineCheck

CERTIFICATE

Splashworld Venus
Beach

AquaCheck

CERTIFICATE

Splashworld Venus

FoodCheck

CERTIFICATE

Splashworld Venus
Beach

FireCheck

CERTIFICATE

Splashworld Venus
Beach

PoolCheck

e i i ey o oy oo e o

CERTIFICATE

Splashworld Venus
Beach

SafetyCheck

Health, Safety& Security

CERTIFICATE

Splashworld Venus
Beach

RoomCheck

CERTIFICATE

Splashworld Venus
Beach

SpaCheck




Association Selima

Aide Aux Enfants Cancéreux

Vous pouvez aider un enfant
qui a besoin de grandir,
jouer, se nourrir,
étudier ....en faisant un don

Jal Jalall & g Apman
LA VOIX DE L'ENFANT A NABEUL

@ COTIZUP.COM




Backto School
Assistance

EidAl-ldhaAssistance

RamadarBag

Employeeof the Month




CulturalConservation% Heritage




STAKEHOLDER
Guest ENGAGEMENT

Guestssatisfactionsurveys,

solicitationof directandtargeted

feedback to inform quality

programmes. Colleagues

Lccal Communities We value each colleague and
provide a caring, inclusive,
Participation in local hotel motivating and rewarding
associations,community benefit environmentfor all. We bringout
organisations, local heritage the best in our people through
preservation initiatives and local effective training and personal
recyclingorganisations. developmentgnablingafulfilling
careerwith the Group

WorkingTogether

We emphasise the importance of teamwork and
treat each other with mutual respect and trust. By
workingcooperativelywith both internal and
external partiesye contributeto the MAGICHotels
g wSa2Nla DNRdzLIQa &dzoC
developmentof the city where we are.




08/10/2023 14/10/2023

Chambres libérées :
20

Situation géographique hotel
Service et dispo personnel hotelier
Propreté de I'hotel

Confort et propreté des chambres

Qualité et variété des repas

Formule All Inclusive (boissons)
Animation Club Coralia

Accueil, dispo, amabilité équipe Coralia
Responsable Coralia

Loisirs: sports, activité ludiques,..
Activités journées

Soirées Club Coralia

Soirées de I'hotel (spectacles)

Overall

GuestsServeylast 7 Days

service F&B Clean. Room

SPLASH WORLD VENUS BEACH 3*

3.5 (20)
4.3 (20)
4.0 (20)
4.0 (20)
3.8 (19
3.7 (20)

4.6 (20)
4.6 (20)
3.9 (17)
4.1 (17)
3.7 (15
3.2 (18)

Questionnaires :
20

Satisfaction séjour
Satisfaction animations
Recommandation Hotel
Recommandation Club Coralia

Day time
Activities

Evening

Entertain. Wi

Taux de réponse :

100.0% (79)
94.4% (18)
94.7% (19)
94.7% (19)

Animation Coralia Kids Club

Avec enfants

Accueil des animateurs
Infrastructures/matériels
Programme d’animation

35.0% (20)
4.4 (5)
4.2 (5
4.2 (5)




GuestsServeylast 7 Days

N plashworld Venus Beach Manage This Listing

POOO® 0 1,798 reviews #15 of 106 hotels in Hommamet

Q Zone Touristique - Av De La Paix, Hammamet 8050 Tunisia

@ Add hotel website

SplashWorld Venus Beach eee o

Q Zone Touristique - Av De La Paix 8050 Hammamet Tunesien Auf Karte anzeigen

Hotellibersicht Bewertungen Bilder Videos Fragen

(@] Viewall photos (3167)

4 5 Excellent
o\J 000 OO0 1798 reviews

#15 of 106 hotels in Hommamet

Location D 43
Cleanliness (D 44
Service Gl 44
Value o 44

@ Travelers' Choice




MembershipAssociations

NS Azl Al
A=Ladly ey

Fédération Tunisienne des Agences

/—\_/ de Voyages et de Tourisme

Uil euLu ool gl WM-

LIBRE DE TOUT VIVRE

Office National
du Tourisme Tunisien

TwNifE

Association Selima
Aide Aux Enfants Cancéreux

Office [lational de
|Airtisanat

Vous pouvez aider un enfant
qui a besoin de grandir,

jouer, se nourrir,
étudier ....en faisant un don

e

TR | ey PR, g

LA VOIX DE L'ENFANT A NABEUL

@ COTIZUP.COM



2023

SPLASHWORLD
VENUS BEACH

WEITEREMPFOHLEN AUF

SplashWorld Venus Beach

000000 50/60

Selectionof Our
Awardsé& Recognition

TUI

TOP QUALITY

A2 ginall glleall dalell & ylayl
@tlasa U Jasell a5lsl




